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Josh Crisp, Dallas Township Robbie Lovelace, Cherryville Township  
Lee Dedmon, Gastonia Township Brent Moore, Crowders Mountain Township 
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Dr. Morgen A. Houchard, Superintendent 
943 Osceola Street, Gastonia, NC 28054 

Monday, March 18, 2024 
5:30 p.m.  
Agenda 

Regular Meeting  
  Page(s) 
I. Call to Order 
II. Invocation 
III. Pledge of Allegiance 
IV. Agenda Adoption – Action ..............................................................................  
V. Good News – Information ...............................................................................  
VI. Classroom Moment – Information ...................................................................  
VII. Public Expression – Information ......................................................................  
VIII. Approval/Correction of Minutes – Action ..........................................................  
 February 19, 2024 (Regular Meeting) ..............................................................  
 February 28, 2024 (Legislative Breakfast Meeting) ...........................................  
IX. Operations Committee Report – Information ....................................................  
X. Curriculum & Instruction Committee Report – Information................................  
XI. High School Exam Schedules – Spring 2023-2024 Traditional High Schools 
XII.     and Gaston Early Colleges – Action .............................................................  
XIII. Annual Engagement Letter with Independent Auditors – Action ........................  
XIV. Superintendent’s Budget Request 2024-2025 – Information ..............................  
XV. Consent Agenda – Action ................................................................................  
 Consent Agenda Item (s) will be adopted with a single motion, second  

vote, unless a request for removal from the Consent Agenda is heard from a  
Board Member. 

 A.  Recommended Personnel ..........................................................................  
 B.  Budget Amendments & Budget Transfers ...................................................  
 C.  Construction/Repair Change Orders ...........................................................  
 D.  EOG/EOC Remediation ..............................................................................  
 E.  Reduction in Force – Strategic Planning ......................................................  
 F.  Contracts ..................................................................................................  
      —Microsoft Software Agreement ................................................................  
      —Student Chromebook Purchase ...............................................................  
      —Google Workspace Agreement ................................................................  
      —Stuart W. Cramer High School — Wall Design ..........................................  
      —Belmont Middle School – Intercom Upfit ..................................................  

https://www.youtube.com/watch?v=jRiqAybMzO4#t=4m
https://www.youtube.com/watch?v=jRiqAybMzO4#t=4m35s
https://www.youtube.com/watch?v=jRiqAybMzO4#t=6m1s
https://www.youtube.com/watch?v=jRiqAybMzO4#t=6m39s
https://www.youtube.com/watch?v=jRiqAybMzO4#t=6m55s
https://www.youtube.com/watch?v=jRiqAybMzO4#t=32m53s
https://www.youtube.com/watch?v=jRiqAybMzO4#t=51m
https://www.youtube.com/watch?v=jRiqAybMzO4#t=57m52s
https://www.youtube.com/watch?v=jRiqAybMzO4#t=58m13s
https://www.youtube.com/watch?v=jRiqAybMzO4#t=61m2s
https://www.youtube.com/watch?v=jRiqAybMzO4#t=1h5m42s
https://www.youtube.com/watch?v=jRiqAybMzO4#t=1h7m18s
https://www.youtube.com/watch?v=jRiqAybMzO4#t=1h7m57s
https://www.youtube.com/watch?v=jRiqAybMzO4#t=1h13m2s
https://www.youtube.com/watch?v=jRiqAybMzO4#t=1h33m58s


      —Stanley Middle School – Intercom Upfit ...................................................  
      —Hawks Nest STEAM Academy – HVAC Replacement Units .........................  
      —Holbrook Middle School – Athletic Field Renovation ..................................  
      —Freezer/Cooler Replacement Architectural & Engineering Design Services .  
             for Hunter Huss High, Mount Holly Middle, W.C. Friday Middle, and 
             Catawba Heights Elementary Schools .................................................  
      —Agency Contracts ...................................................................................  
XVI. Superintendent’s Comments 
XVII. Closed Session – Information ..........................................................................  
      — N.C.G.S. §143-318.11(a)(3) Consultation with Attorney 
      — N.C.G.S. §143-318.11(a)(6) Personnel 
XVIII. Adjournment  

https://www.youtube.com/watch?v=jRiqAybMzO4#t=1h34m38s
https://www.youtube.com/watch?v=jRiqAybMzO4#t=1h39m
https://www.youtube.com/watch?v=jRiqAybMzO4#t=2h20m6s

